St Andrew's Hospice
Strategic Plan
2022 - 25

Although it is a sad time for our
family just now, we are truly
thankful for the care, kindness and
compassion you have all shown
her while she has been here.
I know how hard you all work,
especially in these very difficult
times, but you always have a smile
for everyone and the level of care
you provide is outstanding.
- Linda (Patient's daughter)
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Strategic Plan
2022 - 25
This strategy aims to lay out the path for the next three years for
St Andrew’s Hospice as we emerge from the COVID-19 pandemic.
Despite its challenges, the pandemic has also afforded us many
opportunities; both to gain knowledge in rapid change
management but also to adapt our services to meet the changing
needs of the population and the rapidly evolving situations we find
ourselves in.
We are now in a position to review and potentially re-design our
services to ensure they are fulfilling the needs of the community
we serve; allowing patients to live well to the end of their lives and
then to die well, alongside supporting their families and those that
matter most to them.
The fulfilment of this strategy will require vision, partnership
working, resources and leadership.

Joy Farquharson
CEO
March 2022
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Where are we at?
St Andrew’s Hospice has been providing specialist palliative care
to the community of Lanarkshire for over 36 years. Currently, St
Andrew’s serves all of North Lanarkshire and the Clydesdale
locality of South Lanarkshire - a population of around 450,000.
St Andrew’s Hospice underwent a major £9million refurbishment
project in 2018-2019 which created 21 single rooms and 3 multioccupancy rooms in our Inpatient Unit.
In addition to our Fundraising Team, we had a Capital Appeal
Team who raised the majority of the funding required for the
project with the Hospice taking out a loan for the remaining £1.3
million.
During the refurbishment phase, we reviewed and re-designed
our Outpatient Services, creating a new Wellbeing Programme as
well as various groups and Drop In Services.
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In 2019, we successfully secured funding from the South
Lanarkshire Integrated Joint Board and the National Lottery to
undertake a 3-year community based project in conjunction with
Kilbryde and Strathcarron Hospices called Compassionate
Lanarkshire.
Following the refurbishment phase, our training and education
programme recommenced and our Bereavement Support groups
and one-to-one sessions returned to the main Hospice building
from being hosted externally.
During the pandemic, we adapted many of our in-person services
to digital or hybrid services as well as progressing a plan to
become an ECHO Training Centre.
This plan for the next three years aims to build on the learning
gleaned during the pandemic; not only by the team here at St
Andrew’s, but also across Scotland, the UK and further afield to
ensure the services we provide meet the needs of the population
of Lanarkshire.
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What this strategy
aims to achieve
The past two years of the COVID-19 pandemic have shown us that
our services need to be adaptable to the changing needs of the
population. The pandemic brought many challenges, however it
also brought opportunities and this strategic plan endeavours to
ensure we build on the learning as we move forward.

The financial and resource framework under which this strategy is
designed remains as it was pre-pandemic. However, as a result of
the pandemic, pressure has been felt and additional costs
experienced, along with severely limited ability to fundraise,
resulting in us having to review all aspects of the charity.
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Our Core Values
Despite these times of crisis for St Andrew’s Hospice and all
charities, our purpose and mission have remained the same and
are aligned with the core values of our founders, the Religious
Sisters of Charity.
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The strategic aims for 2022 - 25
We have identified five strategic goals which are summarised
below and explained in more detail on the following pages.
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The strategic aims
for 2022 - 25
We will continue to improve the way
palliative and end of life care is delivered
We will:
Use our position as the largest independent hospice provider
in Lanarkshire to influence the agenda on service delivery of
end of life care
Evaluate and learn from our patients and their families about
ways in which we can improve our care
Listen and engage with statutory inspection organisations to
ensure we are meeting all our regulatory requirements
Continually seek feedback to ensure our services continuously
improve and ensure we are there at the right time and in the
right place to provide for the needs of our community
Reach out to minority groups who may not be familiar with
hospice care. We will target groups who have had minimal
contact with the hospice.
Continue to ensure our services meet the palliative care needs
of people suffering from a malignant or non-malignant
diagnosis.
Our measure of success will be:
Increase our feedback from users by 25%
Continue to receive positive inspection report from our
Regulators - Healthcare Improvement Scotland
Reach out to and work with at least 2 new organisations
representing minority groups
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The strategic aims
for 2022 - 25

Hospice Shop

We will ensure we manage the Hospice as effectively
and efficiently as possible
We will:
Explore and invest in all areas of income generation to ensure
we have sufficient funds to match our mission in continuing
and developing our vital care
Continue to review current trends in the fundraising market
whilst always looking to be innovative with our income
generation streams
Ensure we are communicating effectively and responsibly with
all our supporters in line with GDPR
Continue to evaluate and scrutinise how our money is spent –
ensuring the most positive impact on patients and families.
Our measure of success will be:
Fundraising activity will match service demands to enable us
to meet the specialist palliative needs of our population
Develop the breadth of our income streams to ensure we
appeal to all members of our community
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The strategic aims
for 2022 - 25
We will identify gaps in palliative and end of life
care that need sustainable investment and service
We will:
Continue to work with NHS Lanarkshire, Health and Social Care
Partnerships and other service providers to identify areas for
service improvement
Engage with both staff and volunteers to seek their views on the
care we provide
Develop a volunteer strategy to look at innovative ways of utilising
volunteering within the Hospice and the wider community
Review our bereavement service and widen our reach by
developing a range of delivery models
Evaluate the way in which we work to ensure the utmost
efficiency. We will promote ‘clean’ transport, advocating
environmentally friendly models of transport where possible
Continue to develop drop in services within our Outpatient
Department where patients and families can access services
when suitable to them.
Our measure of success will be:
We will evidence increased integrated working with local and
national partners whilst contributing to the palliative care agenda
We will increase our number of volunteers from every age group
by 20%
There will be evidence of providing bereavement support across
Lanarkshire through a variety of methods - digitally, via telephone
and in person
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The strategic aims
for 2022 - 25
We will ensure everyone who delivers
palliative and end of life care has the
knowledge and skills to do so
We will:
Ensure everyone who works at St Andrew’s Hospice has the
knowledge and skills to do their job effectively
Engage with both health and social care colleagues' reeducation/training requirements
Review and adapt our training programme to suit the needs of
various staff providing palliative and EOLC
Develop the use of a virtual platforms (ECHO/MS Teams/Zoom)
to increase our reach to health and social care staff across
Lanarkshire
Ensure we remain at the forefront of providing palliative and
end of life care education and training
Continue to contribute to the development and implementation
of national training and development initiatives
Invest in our staff and volunteers to support and value them in
their individual roles to ensure they can do their job well.
Our measure of success will be:
Investment in training healthcare staff working with the NHS,
Health and Social Care Partnership or other settings to equip
them to work with palliative care patients in any setting
Develop and implement virtual training in addition to face to
face.
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The strategic aims
for 2022 - 25
We will ensure we have the digital infrastructure
and a robust communication plan which supports
delivery of services and income generation which is
fit for the future
We will:
Invest in our digital marketing, social media and IT
Invest in our IT estate to ensure it is fit for the future
Review our software programmes to ensure they are as
efficient and effective as they can be
Evaluate and develop new platforms for communicating and
supporting patients with the use of mobiles and tablets
Review our current Communication Strategy and methods of
working.
Our measure of success will be:
A digital infrastructure which supports clinical services and
income generation effectively and efficiently
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St Andrew's Hospice (Lanarkshire) is a charity registered in Scotland, No. SC010159

